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Business Volunteers for the Arts ®

So how does BVA work? From start to finish, the Greater Pittsburgh Arts Council supports both its volunteers and
clients to ensure successful projects that have definable goals and an achievable timeframe. We take the time to
understand the client’s request and the consultant’s strengths—from the very beginning—so that you can feel confident
and excited about the work you will do together.

Volunteer Application

To get started, simply fill out the two-
page application. This helps us
understand your expertise, level of
experience and interest in the arts.

Join Us for Coffee

We want to know you! Once you've
joined BVA, our staff would like to
chat with you—by phone or in
person—to learn about the types of
requests that would be a good fit.

Watch Your Inbox
Each month, we’ll send you a

Client Application

To get started, fill out the two-page
application. This helps us
understand your organizational
structure, mission and current need.

Wait for a Call

Our staff will review your application
materials and call you with some
follow-up questions to be sure we

understand what you’re looking for in

a management consultant.

Hang in There!

We send requests to our BVAs once
a month, via email. Often,

summary of open BVA requests. If

a specific request looks like a good
fit, our staff will send you the
client’s application for review.

~Acme Gallery, which cultivates an

appreciation for watercolors in Pittsburgh,
seeks assistance expanding its marketing plan

to include surrounding counties.

requests take 1-2 months to fill, as
we seek to find you the best
consultant for your specific need.
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The Match Meeting

Once you've decided to work together, our staff will sit down
with the client and volunteer to define the scope, anticipated p
outcome, and timeframe for the project.
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“And they’re off!”

After the match meeting, the client and volunteer are
responsible to schedule meetings, outline specific tasks and
manage the project. Though our staff is not involved in the
ongoing relationship, we are available to advise and may check

progress from time to time.
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“The biggest

The Final Report

At the conclusion of the project, both the client and volunteer
should fill out a brief project evaluation form, which outlines the
result of the work and gives feedback about the BVA process.
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